Faculty Senate MEMPHIS.

M.2020.21.33 Motion to Recommend Amendment of Faculty Handbook Sections 1.7, 2.11,
2.12, and Appendix A

Originator: Faculty Policies Committee

Whereas,

The information on University Standing Committees in the current Faculty Handbook is out of
date. University Standing Committees are established by various administrative divisions to
facilitate input and recommendations from a variety of constituencies. The charge, composition,
and procedures for the standing committees are the responsibility of the official in charge of the
division.

Whereas,

An important function of the Faculty Senate resides in its responsibilities to appoint
representatives to university standing committees that relate to policy, procedures, or other
matters of interest to faculty. For the current list of University Standing Committees, the
number, terms, and term limits for faculty appointed representatives have previously been
negotiated by the Faculty Senate with the administration at the time when the standing
committees were formed. The Faculty Handbook is the only official source which preserves the
historical agreements in Faulty Senate appointed representation in University Standing
Committees.

Whereas,

The current Faculty Handbook states the Faculty Senate can appoint 1 member to the University
Undergraduate Council and 1 member to the University Council for Graduate Studies. Previous
Faculty Senates and Senate Presidents have made both formal and informal requests to increase

Faculty Senate appointed representation on both Councils.

Be it resolved that,
The Faculty Senate recommends the following changes:

1) An increase in the number of Faculty Senate appointed representation on the University
Undergraduate Council from 1 to 2, each with a term of 2 years.

2) An increase in the number of Faculty Senate appointed representation on the University
Council for Graduate Studies from 1 to 2, each with a term of 2 years.

3) Amendments and additions to Faculty Handbook, as indicated in the attached documents,
to reflect the change in representation on both councils and to update sections 1.7, 2.11,
2.12, and Appendix A which relate to University Standing Committees.

Recipients:
Tom Nenon, Provost
Helen Johnson, Office of the Provost
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1.6 Accreditation

The University of Memphis is accredited by the Commission of Colleges of the Southern
Association of Colleges and Schools to award bachelor's, first professional, master's,
educational specialist, and doctoral degrees. Individual programs that are accredited can be
found at http://www.memphis.edu/acadassessment/
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2.11 Faculty Senate Constitution, Special Rules of Order and Standing Rules

The Faculty Senate is governed by The Constitution of the University of Memphis Faculty Senate

established in the Articles of Authority

2.12 Faculty Senate Appointed Representatives to Standing Committees of the University

In addition to faculty shared governance through the work of the Faculty Senate, faculty
members should be active participants in the committees within departments, colleges, and the
University. The membership of all standing committees should reflect the diversity of the
University community. The Faculty Senate retains the responsibility for appointing faculty
members as indicted to the Standing Committees of the University listed below. Unless
otherwise noted, the committee composition and procedures for each committee can be

obtained from the offices of the designated officials. When new University Standing

Committees are formed that relate to University policy, procedures, or other matters of
legitimate interest to faculty, the University official shall consult with the Faculty Senate to
ensure that an appropriate portion of the total number of faculty member appointments are
made by the Faculty Senate. The number of Faculty Senate appointed faculty members, terms,
and term limits for those appointments must be approved by both the University official and

the Faculty Senate when the committee is formed.

Office of the President
Standing Committees

Representatives

Term (years)

Term Limit

Institutional Effectiveness Council
Honorary Degree Committee
Policy Review Board

Faculty Athletics Committee

Office of the Provost
Standing Committees

N R R R

Representatives

N R R R

Term (years)

Term Limit

Academic Freedom & Responsibility Committee
Faculty Safety & Security Committee
Undergraduate Grade Appeals Committee
Graduate Grade Appeals Committee

University Council for Graduate Studies
University Undergraduate Council

Space Policy Council
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https://www.memphis.edu/facultysenate/about/aofauthority.php
https://www.memphis.edu/policies/prb.php
https://www.memphis.edu/presweb/leadership/facultyathleticcommittee.php
https://www.memphis.edu/gradschool/resources/ucgs_bylaws.php
https://www.memphis.edu/uuc/
https://www.memphis.edu/space/spacepolicycouncil.php

Division of Business and Finance

Standing Committees Representatives Term (years) Term Limit
Facilities & Service Committee 2 2 -
Fee Refund & Appeals Committee 3 2 -
Public Records & Forms Committee 1 2 -
Traffic & Parking Committee 2 2 -
Office of Institutional Equity
Standing Committees Representatives Term (years) Term Limit
Compliance Council 2 2 -
Information Technology Division
Standing Committees Representatives Term (years) Term Limit
IT Policy & Planning Council 1 2 -
Technology Access Fee Committee 1 2 -
Enterprise Systems Advisory Committee 1 2 -
Information Security Advisory Committee 1 2 -
Teaching & Learning Advisory Committee 1 2 -
Division of Research and Innovation
Standing Committees Representatives Term (years) Term Limit
Research Council 5 1 -
Office of the Faculty Senate
Standing Committees Representatives Term (years) Term Limit
Tenure & Promotion Appeals Committee 8 3 -
Tenure & Promotion Appeals Advocates 3 3 -
Faculty Grievance Committee 9 - -
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https://www.memphis.edu/cfo/standcom/facscom.php
https://www.memphis.edu/cfo/standcom/feescom.php
https://www.memphis.edu/cfo/standcom/pubscom.php
https://www.memphis.edu/cfo/standcom/trascom.php
https://www.memphis.edu/its/governance/itppc.php
https://www.memphis.edu/its/governance/taf.php
https://www.memphis.edu/its/governance/esac.php
https://www.memphis.edu/its/governance/isac.php
https://www.memphis.edu/its/governance/tlac.php
https://www.memphis.edu/research/umrc/
https://www.memphis.edu/facultysenate/tenure-and-promotion-appeals-committee.php
https://www.memphis.edu/facultysenate/tenure-and-promotion-appeals-committee.php
https://www.memphis.edu/facultysenate/facultygrievance.php

9 Appendix A: Standing Committees

9.1 Standing Committee: Academic Freedom and Responsibility

CHARGE
Membership

Eleven (11) members, including nine (9) faculty members, elected for two-year terms by the
Faculty Senate. Six faculty members will be replaced in even-numbered years; three faculty
members will be replaced in odd-numbered years. The Provost and the President of the Faculty
Senate will serve as ex officio members.

Purpose

The Academic Freedom and Responsibility Committee is charged with responsibility for hearing
faculty grievances when a faculty member’s academic freedom is challenged and for hearing
cases when a faculty member is charged with failure to maintain professional standards.
Charges for faculty misconduct in research will not be heard by the Academic Freedom and
Responsibility Committee. Such misconduct is governed by University policy RE 7001.

The University’s position on academic freedom is outlined in Policy AA 3014 /, and in the
University of Memphis Faculty Handbook, in the chapter entitled Academic Freedom and
Faculty Roles.

Process

An appeal to the Academic Freedom and Responsibility Committee will be filed in the Office of
the Faculty Senate when a faculty member’s academic freedom is challenged. An appeal will be
filed in the Office of the Provost when a faculty member is charged with failure to maintain
professional standards.

The committee shall meet when an appeal is filed and will review the purpose and authorizing
documents of the committee and review the complaint.

Annual Report
If any appeals are processed during the year, the Committee chair will prepare an annual report
stating the disposition of the appeal(s). This report will be forwarded to the Provost no later

than July 15.

PROCEDURES
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I. Mandate

A. The Committee is responsible for hearing grievances related to the University’s policies on
academic freedom and responsibility.

B. The University’s position on academic freedom is outlined in Policy AA 3014, and in the
University’s Faculty Handbook.

C. After hearing a case, the Committee will make a recommendation about its disposition to
the Provost.

D. The Committee will meet when a grievance is filed. If a grievance is filed during an academic
year, the chair of the Committee will submit, no later than July 15, an annual report to the
Provost, stating the disposition of the case.

II. Membership and Voting

A. The Committee will consist of eleven members, including nine faculty members, elected for
two-year terms by the Faculty Senate. The Provost and President of the Faculty Senate will
serve as ex officio members. Ex officio members of the Committee may attend a hearing, but
will not participate in the deliberations of the Committee.

B. The Committee will elect a Chair at its first meeting in the academic year. The Chair will
serve for one year.

C. A member of the Committee shall recuse herself/himself from deliberations when he or she
has a conflict of interest.

D. In the event of a vacancy on the Committee, the Faculty Senate shall appoint a replacement.

E. Each decision will be made by majority vote, although minority views may be expressed in
the final recommendation.

lll. Timelines and the Hearing Process

A. The Chair of the Committee shall forward a grievance to the respondent within seven days
after it is filed, with instructions to respond within fifteen days. In consultation with the
Committee, the Chair has the discretion of extending this deadline. The response shall contain
the name, address, telephone number, and e-mail address of the respondent, along with a
written statement of the respondents position on the issue.

B. The Committee will schedule a hearing date. The hearing should begin within sixty days of
the filing of the grievance. The Chair will notify the grievant and the respondent in writing of
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the date of the hearing and describe to them, orally and in writing, the procedures of the
Committee.

C. No later than fifteen days before the hearing date, the grievant and respondent will submit
to the Committee complete written documentation of the grievance and a list of witnesses.

D. The Chair of the Committee may meet with the parties a week before the hearing in order
to narrow the issues, and to discuss the number of witnesses and documents, and any related
matters.

E. Atthe completion of the hearing, the Chair of the Committee will notify the parties that
within thirty days the Committee will submit a recommendation and report to the Provost.

IV. Procedures at the Hearing

A. Each grievant and respondent may choose an advisor, drawn from the general faculty, who
may advise them during the proceedings.

B. In the interest of fair treatment, it is expected that any member of the University community
called to give testimony will testify.

C. The grievant and respondent will hear all testimony.

D. Generally, the Committee will allow witnesses to testify and documents to be presented
that are related to the appeal or the response. Each witness shall only be permitted to attend
the hearing when testifying or after having given testimony.

E. The Chair of the Committee may call one or more witnesses upon request of either party or
on the Chairs initiative. The Chair may also require the production of books, records, or other
evidence. Request [s] shall be made either by personal delivery or certified mail.

F. The Chair of the Committee shall send a copy of the written documentation and witness lists
submitted by the grievant and the respondent to the Committee members within three
working days after receipt. The grievant’s witness list and documentation will be forwarded to
the respondent, and vice versa.

G. Each party may present an opening statement of her or his position. Generally, the grievant
will then present all of her or his witnesses and documents. The Committee may question the
witnesses and ask questions about documents presented. The respondent may question the
grievant and her or his witnesses. After the grievant has presented her or his case, the
respondent shall have an opportunity to present witnesses and documents, and the Committee
members may question the witnesses and ask questions about documents presented. The
grievant may question the respondent and her or his witnesses. The members of the
Committee may question both parties throughout the hearing.
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H. The Committee will not be bound by strict rules of legal evidence and may admit any
evidence of probative value in determining the issues involved.

I. Each hearing shall be recorded on tape. Deliberations are not part of the hearing.

J. Generally, hearings will be open to the public.

K. Unless there are overriding reasons not to, the grievant and respondent shall have access to
all information that is presented at the hearing.

2
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by methods that are adequate and appropriate.
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9.11 Standing Committee: Space Policy Council

SPACE POLICY COUNCIL

The Faculty Senate is responsible for appointing one members to serve on the Space Policy
Council
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9.12 Protocol for Updating the Faculty Handbook

Proposals

Proposed changes to the Faculty Handbook may be submitted by any member of the University
faculty to the Faculty Policies Committee of the Faculty Senate. The Faculty Policies Committee
may also propose changes to the Faculty Handbook.

Recommendations

The Faculty Policies Committee will then forward their recommendations for changes to the
Faculty Senate for debate and approval, including a full list of all submitted ideas for policy
change consideration. If approved by the Faculty Senate, the proposal will be forwarded to the
Provost as head of Academic Affairs.

Review:

(a) If the Provost’s office agrees to the changes as passed, then they will be incorporated into
the Faculty Handbook. (b) If Academic Affairs is in disagreement with the approved changes
from the Faculty Senate, then the Faculty Policies Committee will reexamine the proposal and
work with Academic Affairs to develop a mutually acceptable proposal, which would then be
returned to the Faculty Senate for debate and approval.

Resolution:

The revised proposal must then be approved by three fourths of the Senate to be officially
inserted into the Handbook. If there is not a three-fourths approval vote, the proposed
changes will not be made in the Handbook until a revised proposal obtains the needed
consensus.

Effective date for Handbook changes
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