
General Encumbrances 

Approved 
SBC Project 

Scope

SBC Project Manager
approve program aspect

Contract Officer 
process Purchase Order 

enter data in PITS 

Vendor
Deliver

goods / services Issue invoice to campus

CPD Personnel
receive goods notify 

Purchasing 

goods / services

Contract Officer
approve invoice and provide to 

Accountant for payment process 

Accountant
initiate payment process enter data in PITS

approve and forward for payment 

if TSSBA funded,to 
TSSBA

F&A Accounts
make payment 

if not
TSSBA funded Payment Vendor 

Campus checks PITS for Vendor 
Payment status 

SBC Project Manager

CPD Personnel
develop individual requisitions  

Contract Officer 
conducts procurement 

Prospective Vendors

Accountant 
enter data in PITS 

Master List 
of equipment to purchase 

for project 

Purchase Requisition 
Form

Issues Purchase
Order

Invoice
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