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University of Memphis Board of Trustees 
Academic and Student Affairs Committee Meeting 

June 5, 2024 
 

Meeting Minutes 
 

 
Agenda Item 1: Call to Order and Opening Remarks 
 

• Trustee Marchetta calls the meeting to order. 

• Welcome and introduce members of the Committee, Trustees who are present, and 
University of Memphis administration.  Make opening remarks. 
 

Agenda Item 2: Roll Call and Declaration of Quorum 
 

• Trustee Marchetta - recognizes Secretary Cockrum 

• Secretary Cockrum: Roll Call Vote 

• Committee members in attendance: 
o Marchetta, Johnson, McKinney, Roberts (virtually. Dr. Roberts stated she was alone 

and could hear)  

• Additional trustees in attendance: Carter, Springfield, Edwards 

• Secretary Cockrum announced the presence of a Quorum. 
 
Agenda Item 3: Approval of Academic & Student Affairs Committee Meeting Minutes from 
March 13, 2024 
 

• Trustee Marchetta calls for a motion to approve. 

• Call for a vote – there were no objections. 

• Secretary Cockrum calls a roll call vote. The meeting minutes are approved. 
 
Agenda Item 4: Tenure upon Appointment 
 

• Trustee Marchetta - recognizes David Russomanno, Executive Vice President for Academic 
Affairs and Provost 

• There are six faculty we request tenure upon appointment. Two are deans, one 
department chair. All candidates have distinguished teaching records as well as established 
and sustained research programs.  

o Trustee Marchetta - Call for a motion and second 
“The Academic and Student Affairs Committee recommends a motion for approval for 
tenure upon appointment for Dr. Angelia Sanders, Dr. Debra Lynn Kelly, Dr. Maryam 
Karimi, Dr. Michael T Miller, Dr. Rouzbeh Nazari, and Dr. Debra Burns.” 
o No discussion 

o Secretary Cockrum calls a roll call vote. The motion carries. 
 
Agenda Item 5: Tenure and Promotion of Faculty 

• Trustee Marchetta recognizes David Russomanno 
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o The provost indicated there are 24 members of faculty up for tenure and 
promotion and requests the board’s approval. 

o Trustee Marchetta – Call for a motion and second 
“The Academic and Student Affairs Committee recommends that the Board approve 
and grant tenure and promotion to the faculty members recommended by the provost 
and the president in the school or college of the University indicated in the meeting 
materials.” 
o No discussion 
o Secretary Cockrum calls a roll call vote. The motion carries. 

 

Agenda Item 6: Promotion of Faculty 

• Trustee Marchetta – recognizes David Russomanno 

o The provost indicated there are 43 faculty up for promotion. 30 are non-tenure 

track and 13 are tenure track. 

o No discussion 

o No approval necessary 

 

Agenda Item 7: Off-campus Instructional Site Located Out-of-State – Air Venture Flight Center 

(Olive Branch, MS) 

• Trustee Marchetta – recognizes David Russomanno 

o Dr. Russomanno provides an overview about the  new off-campus instructional site 

for flight courses, in support of our Bachelor of Science in Commercial Aviation. 

Currently students take flight instruction courses at the Millington, TN campus. The 

new site, at Olive Branch, MS, will offer student an additional location for flight 

course instruction. THEC must approve this new location which requires the board’s 

approval.  

o Trustee Marchetta – Call for a motion and a second 

“The Academic and Student Affairs Committee recommends a motion for approval of an 

intent to initiate an out-of-state instructional site at Air Venture Flight Center in Olive 

Branch, MS.” 

o No discussion 

o Secretary Cockrum calls a roll call vote. The motion carries. 

 

Agenda Item 8: Revision to BOT Policy on Tenure and Academic Freedom 

• Trustee Marchetta – explains rationale behind the revisions 

o Call for a motion and a second 

“The Academic and Student Affairs Committee recommends a motion for the Board to 

approve revisions to the Board Policy on Tenure and Academic Freedom, as outlined in 

the meeting materials, to align with the updates to the 2024-25 Faculty Handbook.” 

o No discussion 

o Secretary Cockrum calls a roll call vote. The motion carries. 
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Agenda Item 9: Additional Business 

• Trustee Marchetta - asks for additional business 

• Next meeting will be September 4th, 2024. 

 

Agenda Item 10: Adjournment   

• Trustee Marchetta - Call for a motion and second for adjournment 

• Call for a Voice vote (“All those in favor…”) 

• Adjourned. 
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4. Annual Research Report
Presentation
Presented by Jasbir Dhaliwal



 

The University of Memphis Board of Trustees 

Presentation  

 
 

 
 
Date: September 4, 2024  
 
Committee: Academic and Student Affairs 
 
Presentation: Research Report for FY 24  
 
Presented by: Jasbir Dhaliwal, EVP Research & Innovation  
 
Background: The informational presentation summarizes the university’s performance in funded research 
and Carnegie R1 renewal for FY 24.   
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Research Annual Report FY24

Academic & Student Affairs Committee

Jasbir Dhaliwal, PhD
Distinguished University Professor 
& Executive VP Research & Innovation

Sept. 4, 2024 
University Center Bluff RoomSeptember 2024 Academic and Student Affairs Committee 4. Annual Research Report Page 9 of 33



• For the first time in our history, faculty have 
secured more than $100 million in annual research 
awards. 

• Driven by the "Ascend" strategic plan, the 
University has more than doubled annual research 
awards in the last two fiscal years – from $48M in 
FY22 to $101M this past FY24.

• We are now a 100-100 school with 100M annual 
research awards and 100M in annual research 
expenditures.  

• Renewal of Carnegie R1 status this Fall: minimum 
of $50M research expenditures and at least 70 
doctoral student graduations. We are on track to 
double both these metrics.  

Division of Research & Innovation
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Average Award Size

Division of Research & Innovation
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* Denotes record-breaking
*   numbers for FY24.

Division of Research & Innovation
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FY24 Award Breakdown

Division of Research & Innovation
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Division of Research & Innovation

Award Breakdown FY18-FY24
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Research Leaders Winning $5M, or more, in FY24

Research Leaders Winning $1 Million to $5M in FY24

Total Faculty Salary and Benefits: 
Approximately $138.5M

Externally funded research awards equal 183% of 
faculty research effort. Faculty are now more than 
recouping the University's investment in the 
research effort.

Division of Research & Innovation
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Research Leaders Winning $500K to $1 Million in FY24

Division of Research & Innovation
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Special Recognition for the Herff College of 
Engineering Departments

Division of Research & Innovation
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Thank You, 
Faculty!

For more information, contact

Jasbir Dhaliwal, PhD

Distinguished University Professor 

& Executive VP Research & Innovation

jdhaliwl@memphis.edu | 901.678.1618
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5. Student Affairs Update
Presentation
Presented by Melinda Carlson



 

The University of Memphis Board of Trustees 

Presentation  

 
 

 
 
Date: September 4, 2024  
 
Committee: Academic and Student Affairs 
 
Presentation: Student Affairs Update  
 
Presented by: Jasbir Dhaliwal, EVP Research & Innovation  
 
Background: The informational presentation provides an update on the Division of Student Affairs.   
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Division of Student Affairs

Academic and Student Affairs

Melinda Carlson
Vice President for Student Affairs

September 4, 2024 
University Center
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The division of Student Affairs creates intentional pathways of 
connection where every student belongs, develops, and thrives.

CONNECT – BELONG – DEVELOP - THRIVE

Mission of Student Affairs
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Strategic Planning Goals
• Goal 1: Provide opportunities for students to feel valued through connections to interests and 

involvement in the campus, local, regional, and global communities.

• Goal 2: Facilitate a community of positivity and inclusive relationships that promote student 
success.

• Goal 3: Offer student experiences to engage with knowledge, ideas, and resources that enhance 
academic determination.

• Goal 4: Ensure all students feel a sense of belonging and have aggressive access to the 
resources they need to learn, grow, and thrive.

• Goal 5: Celebrate and foster the uniqueness of each individual as a critical member of the UofM 
community where all students matter.

• Goal 6: Create opportunities for students to understand who they are and explore who they aspire 

to become.

• Goal 7: Foster communities dedicated to health and wellbeing.

• Goal 8: Establish a culture committed to lifelong learning to develop effective leaders, 
professionals, and global citizens.
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Organizational Structure: January 1, 2024
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Organizational Structure: July 1, 2024 
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Graduation Rates by Involvement
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Retention Fall to Fall

All Students 71.1%

Veterans Served by VMSS 74.2%

Families who Receive the PFS Newsletter 75.3%

Families as Members of PFA 80.7%

Retention and Supporting Data

UofM Student Feedback Survey

Counseling services have helped me remain 

in school.

92%

Counseling services have had a positive 

impact on my academic performance.

96%

• 4,236 Internship Experiences
• 600 Student Employees
• 30.4% increase in event attendance over the previous year 

(46% increase from pre-COVID attendance)
• 25% increase in registered events over the previous year 

(86% increase from pre-COVID events)
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Tigers SmartStart: Book Program
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Student Affairs Moving Forward
• Continue to refine and advance the division-level strategic plan to best contribute to ASCEND

• Refine our Assessment Strategy

• Open the doors to faculty engagement in the out-of-class experience

• Identify campus employment as a high-impact practice and vehicle for belonging

• Further develop traditions

• Identify ways to engage the campus and community around fraternity and sorority life

• Veteran and Military Student Services merger to better serve students and align with nationally identified 
best practices

• Continue right-sizing and re-allocating resources based on goals

• Learning outcomes approach to student affairs

• Transfer Student Experience

• First Year Student Experience

• Continue to focus on creating a positive work culture for our teams

• Marketing strategy to tell the story of student engagementSeptember 2024 Academic and Student Affairs Committee 5. Student Affairs Update Page 30 of 33



Questions?
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6. Additional Business
Presented by Jeffrey Marchetta





7. Adjournment
Presented by Jeffrey Marchetta
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