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The University of Memphis  
Board of Trustees 

Governance and Finance Committee 
June 2, 2021, | Memphis, TN  

 

Minutes  

 

The Governance and Finance Committee of the University of Memphis Board of 

Trustees met at 11:43 a.m. CDT, on Wednesday, June 2, 2021, in-person and 

virtually using the video conferencing system Zoom. 

 

I. Call to Order/Roll Call/Declaration of Quorum/Introduction/Committee 

 Leadership 

Trustee Johnson called the meeting to order.  

University Counsel and Board Secretary Melanie Murry called the roll and 

instructed the trustees that attended virtually to verify they were alone and could 

hear her. The following Governance and Finance Committee members were 

present:  

Trustee Graf (attended virtually via Zoom and verified he was alone and could 
hear her.) 
Trustee Fong (attended virtually via Zoom and verified she was alone and could 
hear her.) 
Trustee Johnson 
Trustee Kemme 
Trustee Martin (attended virtually via Zoom and verified he was alone and could 
hear her.) 
Trustee Springfield   
 
Secretary Murry acknowledged additional trustees who were in attendance: 
 
Trustee Roberts 
Chairman Edwards 
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Secretary Murry announced the presence of a quorum. Members of the 

University of Memphis Board Trustees, faculty and administrative staff were 

present during the meeting. 

Trustee Johnson made a motion for committee leadership recommending board 

Chairman Edwards to be chair the Governance and Finance Committee.  It was 

moved by Trustee Graf and properly seconded.  A roll call vote was taken and 

unanimously approved.  The meeting was turned over to Chairman Edwards.   

 

II. Approval of Minutes – March 9, 2021 

Chairman Edwards requested a motion for the approval of the March 9, 2021, 

Governance and Finance Committee minutes. The motion was made by Trustee 

Graf and properly seconded.   A roll call vote was taken, and the motion was 

approved. 

 

III. Public Records Rule  

Chairman Edwards recognized University Counsel and Board Secretary, Melanie 

Murry to discuss the public records rule.  University Counsel and Board Secretary 

Murry advised pursuant to Tennessee Code Annotated 10-7-503, as a State 

agency, the University is required to promulgate rules and was required to draft a 

policy to comply with State law.  The University’s rule was modeled after the 

State’s Open Records Public Records policy and feedback was received from 

various State officials, agencies, and Governmental Operations.  Additionally, a 

copy was provided to the Student Government Association and presented in a 

public hearing on April 23, 2021, with no objections.         

Chairman Edwards proposed the motion.  It was properly seconded by Trustee 

Graf. A roll call vote was taken, and the motion was approved.  

 

IV. FY2021-22 Proposed Budget, FY2020-21 Estimated Budget 

 Recommendation and FY2022-23 Capital Budget 
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Chairman Edwards recognized Raaj Kurapati, Executive Vice President and Chief 

Financial Officer (EVP-CFO).  EVP-CFO Kurapati highlighted the remarkable 

revenue progression over the past 6 years.  He advised the primary sources of 

revenue have remained constant and the University has relied on revenue 

received from tuition and fees and state support.  EVP-CFO Kurapati emphasized 

as a state subsidized institution, the University has been diligent about holding 

tuition and fee costs down, in keeping with our mission.   

During the review of the estimated FY21 budget, EVP-CFO Kurapati informed in 

spite of a $55M budget gap due to the pandemic, the University will end the year 

with a positive balance, thanks to many dedicated faculty, staff and students.  He 

mentioned the implementation of appropriate actions to ensure students 

continued to succeed during a very challenging time.  He added most of the 

federal funding (over 80% of every dollar distributed to date) received was 

allocated to students in the form of direct refunds, direct grants, fee refunds and 

other support.  Additional funds were used for facilities and technology upgrades.    

For the overview of expenditures and revenue, EVP-CFO Kurapati estimated 

ending the year on a balanced budget. The estimated budget for the auxiliary 

enterprise is lower than initially anticipated due to lingering impacts from the 

pandemic.   

EVP-CFO Kurapati provided an overview of the FY22 proposed budget which 

assumes a return to regular operations next year based on several assumptions: 

state appropriations recommend by the Governor; proposed 1.75% tuition 

increase which will be offset by the elimination of the $50 online fee; flat 

enrollment levels based on contraction with high school graduation rates 

nationally (while we continue efforts to attract more students from Tennessee, 

nationally & globally); a 3.4% salary pool and associated benefit increase; and 

reduction of auxiliary debt services budgets due to adjusted bond refund savings.    

EVP-CFO Kurapati discussed the Governor’s proposed 4% salary pool and 

associated benefits increase and emphasized the 4% salary pool (60%) does not 

cover the full amount needed to implement the salary pool; the University must 

cover the difference.   

He also discussed working with the state to refinance auxiliary debt which 

translates to $18 million of savings over the course of the term.   
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Other components of the Governor’s budget include a one-time allocation of $5M 

for Carnegie 1 research support and a one-time appropriation of $17M for capital 

maintenance issues.  EVP-CFO Kurapati also cited an expected significant increase 

of federal support from the American Rescue Plan which will be reflected in the 

revised budget at the December Governance and Finance Committee meeting.   

EVP-CFO Kurapati mentioned the impressive budget progression during Dr. 

Rudd’s tenure of almost $100M over time and the strategic investments in the 

support of our students.   

Trustee Springfield inquired about patterns related to emerging from COVID and 

students staying home or online.  EVP-CFO Kurapati advised he expects to see a 

hybrid approach and mentioned most students prefer the traditional experience.  

He also mentioned the increase in housing applications. President Rudd 

mentioned the anticipation of the 2.5-3% contraction in graduating seniors from 

high school over the next 5 years and the number of residential students available 

will be shrinking and the market more competitive.   
 

Chairman Edwards expressed vulnerability relative to housing and other auxiliary 

services.  EVP-CFO Kurapati advised the University is prepared to take necessary 

actions to meet targeted projections from frozen positions and the annual savings 

of $1M of debt services over time coupled with expenditure actions.     

Chairman Edwards mentioned meeting the goal of increasing the custodial staff 

wages to $15 and inquired about total increase for all faculty and staff.  Dr. Rudd 

emphasized the need to make investments in infrastructure – people, faculty and 

safety.  Discussion ensued regarding enrollment growth. 

EVP-CFO Kurapati discussed the major impacts on Athletics operations over the 

past year.  He discussed the different sources of revenue, the reliance on 

resources from Tiger Scholarship, ticket sales and low contributions in comparison 

to American Athletic Conference peers and provided prospective on athletics’ 

future direction.  EVP-CFO Kurapati shared that to balance the budget related to 

the significant ticket sales decline, a loan was received from the Auxiliary Services 

Foundation to cover the $11.4 M deficit projected.  The loan will be repaid by 

Athletics over the next 5-7 years.  There is also an expected annual subsidy of 

about $13.5M to sustain the budget, not grow, and return to a normalized 
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operational budget. Athletic Director Laird Veatch advised this will allow Athletics 

to invest in the infrastructure and return to needed staffing levels.  As staff was 

reduced to 113 in the last year, there is a plan in place to return to 130 FTE.  He 

mentioned all peers, except for one, employs about 160 FTE, which speaks to the 

efficiency of the University staff.  President Rudd acknowledged the significant 

strides to expand the University’s footprint as a national university and a part of 

the brand equity can be, partially, attributed to the success of Athletics.   

Trustee Kemme inquired about the University’s relationship with the Liberty Bowl 

and FedEx Forum.  EVP-CFO Kurapati responded the University is constantly and 

actively reviewing those partnerships and looking for opportunities for better 

deals.  AD Veatch added that the contracts are scheduled for renegotiation and 

will be entering into discussions this summer.   

Chairman Edwards advised the committee that AD Veatch will return in 

September with an introduction of the new women’s basketball coach, an update 

on Athletics, fundraising and the conference. 

EVP-CFO Kurapati provided an update on the previous capital budget 

presentation and advised THEC, and the State requested a focus on renovation 

projects with no new capital outlay/new buildings.  Based on consultation from 

faculty and staff, the request was revised to renovate various academic buildings 

on the campus – Mynders Hall, Clinical Park Campus, etc.  

EVP-CFO Kurapati shared a recap of the compensation strategy and advised the 

effective date of July 1, 2021.  He highlighted the Governor’s budget, the $8.4M 

salary pool, the anticipated $5.4M in state funding, and the $3M deficit to 

implement the increases.  He shared the University’s recommendation of a 3.4% 

($7.2M) salary pool and the plan to supplement with $1.8M in institutional funds 

to implement a robust salary compensation adjustment for FY22 that also 

balances/addresses institutional priorities. 

EVP-CFO Kurapati cited President Rudd’s commitment many years ago to improve 

the lowest paid employees to $15 per hour, which is part of the compensation 

plan for the upcoming year.  He further shared the other components, comprised 

of a 2% ATB salary increase for faculty and staff with an additional $600 flat 

amount added to the 2% ATB base adjustment, $250k in faculty promotions; and 

an ATB increase for part-time faculty.  He advised most employees making $65k 
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or less and will receive about a 3% ATB increase based on the tiered plan.  Overall, 

employees will receive an average 2.5-2.6% ATB increase.  

Chairman Edwards requested a motion for approval for the operating budget and 

capital budget.  The motion was made by Trustee Cato Johnson and properly 

seconded.  A roll call vote was taken, and the motion was approved. 

 

VI.          FY22 Tuition Recommendation  

Chairman Edwards recognized EVP-CFO Kurapati to discuss the FY22 tuition 

proposal.  In an effort to mitigate the financial impact on students and the cost of 

tuition, EVP-CFO Kurapati provided an overview of the changes implemented in 

the past several years to include: the guaranteed tuition plan for eight 

consecutive terms, tuition cap for TN residents, establishment of uniform tuition 

rates for online and traditional classes, eliminating the online fee over the course 

of 3 years (FY22 is the final year of the phase-out), and adjusting out-of-state and 

international rates.  He also mentioned efforts to restructure the drop for non-

payment process, and combining our housing, dining, and tuition into one 

payment plan, which saw a significant increase in the use of our payment plans. 

Further, he reminded the committee that UofM has had the lowest average 

tuition increase in the State for the past 7 years at 1.5%. 

EVP-CFO Kurapati introduced the proposal of a 1.75% tuition increase for FY22.   

He noted the increase will not generate new revenue due to the elimination of 

the online fee which would also take effect in FY22.  The elimination of the online 

fee will result in revenue loss, which will be managed by maintaining enrollment 

and drawing from strategic reserves to compensate for the difference.  The 

proposed 1.75% increase translates to $144 annually for in-state undergraduate 

students.  EVP-CFO concluded by stating the elimination of the online fee is the 

correct action to normalize the tuition and fee tables and it compliments other 

actions to keep overall tuition low. 

The motion to approve the tuition increase was moved by Trustee Johnson and 

properly seconded.   

Chairman Edwards advised the increase is within the THEC range and justifies the 

fact that the University is losing $700k in net revenue by eliminating the online 
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fees; more students are utilizing online instruction with a 73% increase in online 

usage during the COVID-19 pandemic and that change will continue.  President 

Rudd noted that the University provided $18M in free credit hours due to the 

utilization of the tuition cap and the guaranteed tuition plan.  Chairman Edwards 

mentioned remaining cognizant that more than 50% of our students are Pell 

eligible and while we prefer not to increase tuition, the University has done a 

remarkable job over the last 7 years in providing students the resources needed 

to meet financial tuition obligations. Trustee Martin praised University leadership 

for their approach on addressing and managing the increase. 

A roll call vote was taken, and the motion was properly approved. 

 

VII. Executive Compensation Update   

Chairman Edwards recognized EVP-CFO Kurapati who provided an update on the 

executive compensation.  Amid the launch of the nationwide presidential search, 

EVP-CFO Kurapati mentioned the Board’s request for an update of the President’s 

compensation study to ensure a current measure of compensation based on the 

institution’s progression in classification as a tier one institution and active work 

toward an R1 designation. The previous study was performed by Segal Consulting 

(formerly Sibson Consulting) in 2019.   The results of the updated study revealed 

an 11% change in overall base salary and an 11% change overall in compensation 

package among other findings.  EVP-CFO yielded to Trustee Martin who agreed 

the updated version will assist to recruit the next president. 

Chairman Edwards advised the results will give us direction going forward as we 

conduct the search for a new president. 

The recommended motion was for the Chairman of the Board to have authority 

to set the total compensation package for the incoming president based on the 

information provided by Segal Consulting.  The Chairman would have the ability 

to have conversations with Parker Executive Search regarding the new President’s 

compensation package and to have those conversations with candidates.   

Trustee Johnson made the motion, and it was properly seconded. A roll call vote 

was taken, and it was properly approved. 
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VIII. Presidential Review and Evaluation  

Chairman Edwards recognized Trustee Martin who provided an overview of the 

review and evaluation process of President Rudd. Trustee Martin reported the 

collective view of the Board and noted his performance during the past fiscal year 

not only met expectations but rated as outstanding performance.  He further 

recommended that President Rudd be paid at the target level per his contract.    

Trustee Edwards recommended a motion.  Trustee Martin motioned to 

compensate President Rudd with his full performance bonus from funds provided 

through University Key Leadership Salary Supplement Fund, which are private 

funds.   It was properly seconded, and a roll call vote was taken. 

 

IX. Additional Business   

No additional business.  Next meeting August 25 

 

X. Adjournment 

Chairman Edwards adjourned the meeting at 1:00 p.m.  
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4. Campaign for Support
Presentation
Presented by Joanna Curtis



 

The University of Memphis Board of Trustees 

Presentation 

For Information 

 
 

 
 
Date:  August 25, 2021 
 
Committee:  Governance and Finance Committee 
 
Presentation:  Driven: The Campaign for a Bold UofM Future Case for Support 
 
Presented by: Joanna Curtis, Vice President for Advancement  
 
 
Background:  
 
The Case for Support for the University’s $600 million comprehensive campaign will be a critical resource 
for staff, volunteers, and donors who are investing in the University’s future.  
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“Driven: The Campaign for 
a Bold UofM Future” Case 
for Support

Governance & Finance Committee 

Joanna Curtis, Vice President for Advancement 

August 25, 2021
Maxine A. Smith University Center and Zoom 
Video Conference 

August 2021 Governance and Finance Committee Meeting 4. Campaign for Support Page 14 of 57



Case for Support
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Case for Support
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Areas of Focus
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Redefine the Student Experience
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Student Testimonials
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Accelerate Innovation & Discovery
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Faculty and Research
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Driven to Compete at the National Level 
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With Your Support We Will…
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5. Fiscal Year 2021 Performance Report
Presentation
Presented by Raajkumar Kurapati



 

The University of Memphis Board of Trustees 

Presentation 

For Discussion 

 

 
 

 
 
Date:  August 25, 2021  
 
Committee:  Governance and Finance Committee 
 
Presentation:  Fiscal Year (FY) 2021 Financial Performance Report 
 
Presented by: Raaj Kurapati, Executive Vice President and Chief Financial Officer 
 
 
Background:  
 
Going into FY21, COVID-19 presented significant financial and logistical challenges to the University. The 
FY21 Operations budget deficit was projected at over $55 million. Through a combination of mitigating 
actions executed by management that included a hiring freeze (with limited exceptions), targeted cost 
reductions, a pull back of carryforward balances, a base budget reduction, coupled with the strategic 
application of Higher Education Emergency Relief Fund (HEERF) grants, we were able to end the year in a 
strong financial position. This report aims to provide a summary of financial performance and key highlights 
for FY21, to include updates on capital projects and our campus safety, crisis management, and business 
continuity efforts.   
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FY21 Performance Report

Governance and Finance Committee

Raaj Kurapati
Executive Vice President & Chief Financial Officer

August 25, 2021
Maxine A. Smith University Center and Zoom Video 
Conference
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E&G Operations Projected Budget Gap - $55M

FY21 Projected Overall Budget Shortfall – (Appx. $55M)

Major contributing factors:

1. Refunds of various fees (online, payment plan, late registration, etc.)

2. Support for ongoing scholarships, strategic scholarship programs, retention initiatives aimed at 

maintaining enrollments

3. Investments in facilities to respond to COVID-19, including investments in technology.

4. Need to increase allowance for bad debts

5. Reduced foundation operational support

6. Loss of revenues, including Athletics

7. Support for capital needs, given the drop in State capital maintenance support, and other strategic 

investments

Mitigating Actions:

• Instituted a 4% variable (4.5% Admin – 3.5% Academics) pullback of base budget (yield $7M)

• Instituted a 60% pullback in carryforward balances (yield $17M)

• Maximized flexibility by holding certain portions of the CARES Act funding to support student 

initiatives & applied for and successfully received a State grant ($1.6M) for COVID-19 costs

• Instituted a hiring freeze and put in place a hiring exception process to allow strategic hires

• Instituted a ban on travel, with very limited exceptions

• Realized cost savings through energy management and strategic sourcing

• Adjusted processes to better support students (Drop for Non-Payment Changes)

• Sought and received support from the Auxiliary Services Foundation (ASF) to provide $12M to offset 

impacts on Athletics through a loan entered into by the ASF

• Strategic use of Federal support from HEERF I & II and HEERF III (American Rescue Plan)

COVID-19 presented significant 
financial challenges

Revenue 
Impacts, 
including 
Athletics

$20M

Increase in 
Allowances 
and Other

$3.5M

Operational 
Gaps 

(Reduced 
Foundation 

Support, etc.)
$8.5M

Strategic 
Capital 

Investments
$9M

Fee Refunds 
and 

Scholarships
$14M

Breakdown of Projected Budget Gap
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E&G Rev. & Exp. Vs. Budget
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E&G Rev. & Exp. Vs. Budget
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2021 Bond Refunding Impact

$36,768

$17,771

$81,090
$71,938

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

Before Refund After Refund

Cumulative Bonding Cost
(in thousands)

Total Interest Expense Total Debt Services

• Principal amount refunding: $54.2 million
• Remaining life of bonds range between 8 – 24 

years

• Total Interest Savings: $19 million 
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($121)

$3,011 

$134 

$1,789 

($150) ($111)

$3,462 
$3,843 

$134 

$2,583 

$432 

($111)

Housing & Residential Food & Vending
Services

University Service
Court

Parking Conference & Event Copier Vendering

In Thousands

w/o HEERF funding w/ HEERF funding

FY21 Auxiliary Services
(Preliminary)
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HEERFs Student Aid Portion Institutional Aid Portion

CARES ACT (HEERF I) $7,787,700 Emergency grants to 12,283 students $8,058,119 
Refunds to students - $7.36m; Student wages -
$435k; Retention Scholarships - $256k

CRRSA ACT (HEERF II) $7,801,875 Emergency grants to 13,629 students $20,544,857*
Refunds to students - $6.37m; Emergency 
Student grants - $835k; Retention Scholarship -
$114k; Athletic and Auxiliary Revenue loss 
recovery - $9.24m; IT and Campus Safety 
Expenses - $860k; Indirect Cost recovery -
$3.13m

ARP ACT (HEERF III) $3,196,000 Emergency grants to 4,434 students

Total $18,785,575 $28,602,976

FY21 Summary of HEERF Funding 
(Application of HEERF)

August 2021 Governance and Finance Committee Meeting 5. Fiscal Year 2021 Performance Report Page 32 of 57



$553,284

$13,143

$20,610

$320,624

Audited FY20 (in thousands)

Beginning Net Position Net Income Before Capital Items

Capital Appropriations & Gifts Liabilities

Total Assets - 907,661

Comparative Financial Statement Summaries 
FYE June 30 2021 and 2020

$587,037

$47,186

$25,974 *

$323,085

Unaudited FY21 (in thousands) 

Beginning Net Position Net Income Before Capital Items

Capital Appropriations Liabilities

Total Assets - $983,282

Ending Net 
Position

$660,197

Ending Net 
Position
587,037

* Capital gifts from Component Units not finalized
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$135 
($165) ($240)

$667 $845 $784
$1,411

$2,820

$3,371
$2,483

$559

$1,280

$1,388

$812

$482

$1,478

$2,526

$4,267

$5,430

$3,527

FY17 FY18 FY19 FY20 FY21

In Thousands

 PFM Realized Gain  PFM Interest  LGIP Interest FB Interest First Horizon Interest

Unrealized Gain / (Loss)

FY17: ($841) FY18: ($968) FY19: $3,511 FY20: $3,491 FY21: ($3,162)

FY21 Investment Income
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$77,788 

$116,404 

$142,737 
$157,070 

$200,707 

$95,567

$69,420
$38,124

$33,736

$44,303

$21,600

$181,251
$191,036

$205,899
$219,117

$266,591

FY17 FY18 FY19 FY20 FY21

In Thousands

 PFM  LGIP  FB CD & CDARS  First Horizon CDs First Horizon Bank Acct

FY21 Total Investments & Cash
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Tuition and fees
$137,219

Sales and 
Services
$38,850

Gifts, Grants and 
Contracts
$146,852

Auxiliaries
$18,939

State 

Appropriations

$126,730

Other
$11,701

Audited FY20 - $480,291

Comparative Financial Statement Summaries 
FYE June 30 2021 and 2020

Sources Of Revenue* (in thousands)

*Does not include Capital Gifts and appropriations

Tuition and 
fees $130,358

Sales and 
Services
$30,100

Gifts, Grants 
and Contracts

$172,039

Auxiliaries
$12,921

State 
Appropriations

$128,477

Other $7,384

Unaudited FY21 - $481,279
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Comparative Financial Statement Summaries 
FYE June 30 2021 and 2020

Salaries
$215,372

Benefits
$72,162

Other 
Operating 
Expenses
$81,149

Scholarships
$38,196

Depreciation
$23,000 (est)

Unaudited FY21 - $429,879

Operating Expenses (in thousands)

Salaries
$221,299

Benefits
$77,421

Other 
Operating 
Expenses
$102,878

Scholarships
$37,443

Depreciation
$21,595

Audited FY20 - $460,636
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• Final BCP Plan Count 143
(Adjusted from 147 due to Consolidation)

• Overall Plans Status:

✓Plans Due for Review 137

✓Plans Still In-Progress 6

• As of July 30, BCP Office is Assisting Departments by Providing Additional Information for 
Plan Development as a Stimulus to Achieve 100% Completion of Phase I - Target: August 
2021

• Working with Vendor (Kuali) to Provide/Develop Exercises for Implementation During Fall 
2021. Will also continue QA Review Process to ensure BCP Software Benchmarks Have 
Been Achieved

• Next Steps – Develop an Overall Institutional BCP

Business Continuity Planning
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• Follow current federal (CDC), state, and local 
(Shelby County Health) recommendations.

• Continue contact tracing, case 
management, protocols, and quarantine and 
isolation practices as needed.

• Ensure PPE and sanitizing supplies are available 
in appropriate quantities for students, faculty, 
and staff.

• The University will promote safety awareness as 
well as personal and community responsibility.

BCP Return to Campus Strategies 

Fall 2021 Mitigation for Covid-19
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Comprehensive Security Plan

• Strategic personnel use and department 
design 

• Crime prevent through environmental design 
(CPTED) of all campus facilities 

• Integrated camera system/technology use

• Clery Act Training/Communication 

• Access controls

• Community policing initiatives 

• University District and Campus Community 
partnerships
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R. Brad Martin Student Wellness & Fitness Center

Completed Projects

Over 70,000 square feet of nutrition, cardio, weights, fitness studios, gym and recreational pool.
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Patterson Realignment

Completed Projects

80% grant funded reconfiguration for improved safety and access. 
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Browning Hall Renovation

Completed Projects

Updated offices, classrooms, and labs with HVAC, lighting, flooring, elevator, and windows.
August 2021 Governance and Finance Committee Meeting 5. Fiscal Year 2021 Performance Report Page 44 of 57



Field House Improvements

Completed Projects

Improved seating, ADA, lighting, restrooms, and graphics.
August 2021 Governance and Finance Committee Meeting 5. Fiscal Year 2021 Performance Report Page 45 of 57



Projects Under Construction

Scheidt Family Music Center

90,000 SF with 1,000 seat main hall, 3 major rehearsal spaces, 

2 recording studios plus offices and support space. 

Spring 2022
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Projects Under Construction

Tennis
Fall 2022

New indoor and outdoor tennis courts for athletics and recreation in partnership with city.
August 2021 Governance and Finance Committee Meeting 5. Fiscal Year 2021 Performance Report Page 48 of 57



Projects Under Construction

Rose Aquatic Center

Fall 2022

New pool, seating, support space, and infrastructure. 
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Projects Under Construction

Campus Middle School

Renovation of FEC for University Middle School.

Fall 2021
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Projects Under Construction

Lambuth Sprague Hall Classroom Conversion for Nursing

26,000 SF of offices, classrooms, and labs for Nursing. 

Spring 2022
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Projects Under Construction

Madison Lambuth High School Fall 2021
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Projects Under Construction

Finch Statue and Plaza

Honoring Larry Finch.

Fall 2021
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Questions?
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6. Additional Business
Presented by Doug Edwards





7. Adjournment
Presented by Doug Edwards


	August 2021 Governance and Finance Committee Meeting
	Call to Order and Opening Remarks
	Roll Call and Declaration of Quorum
	Approval of Meeting Minutes for June 2, 2021
	GFC Minutes June 2, 2021 - Final
	Trustee Springfield inquired about patterns related to emerging from COVID and students staying home or online.  EVP-CFO Kurapati advised he expects to see a hybrid approach and mentioned most students prefer the traditional experience.  He also menti...


	Campaign for Support
	Agenda Item - Case for Support - Campaign for Support
	Campaign Support - Driven Case for Support August 2021

	Fiscal Year 2021 Performance Report
	Agenda Item - FY21 Performance Report
	FY21 Performance Update

	Additional Business
	Adjournment


